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BRAUCHEN BANKEN

MEHR MUT ZUR

VERÄNDERUNG?
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Brauchen

Banken

MEHR MUT 

zur

Veränderung?
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DIGITAL DISRUPTION IS EXTENSIVE
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32% OF BANKING REVENUES AT RISK
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INNOVATION CYCLES ARE BECOMING 

FASTER
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DIGITAL DISRUPTION AFFECTS ALL 

ASPECTS OF LIFE
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EXPECT THE UNEXPECTED



BANKING IS 

IMPORTANT

BANKS ARE 

NOT.
BILL GATES
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FIX THE

BASICS
Get IT ready, with new approaches

Be 100% customer-centric 

Simplify your business to the inside and 

outside

Defend actively
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DON’T FOLLOW 

DIGITAL 

TRENDS.

START THEM.



WIN THE 

DATA GAME
Use opportunity window of trust and 

information

Leverage on best practice in analytics

Use regulation as a chance
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FROM 

ECOSYSTEM TO 

MACROCOSMOS
Redefine collaboration: 

market players (FinTech), employees and clients

Be relevant in different life situations 

Focus on customer needs

Be an integral part of ecosystem

Copyright 2017 Accenture. All rights reserved.



REINVENT AND 

ENRICH ROLE OF 

ADVISOR
Become an orchestrator of 

communities/platforms

Fully leverage on new technologies 

(Robotics, AI)

Focus on high-value interaction 

(combine with RoboAdivsory)
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THE ONLY 

CONSTANT

IS CHANGE.
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IT’S ALL 

ABOUT

PEOPLE 
Become a real agile organization

Bring new talent and ideas to your 

workforce

Make change a C-level responsibility
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THE BIGGEST 

RISK IS DOING 

NOTHING -

BE CURIOUS, 

BE BRAVE.
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